m PbIHOYHAS 9KOHOMMKA: B3AUMO/ENCTBME MAPTHEPOB

www.kombi-korma.ru ¢ KOMBUKOPMA N:8 2013

B HALUMX MJITAHAX CO3JAHUNE
MHOTOMPO®UJIBHOIO NMPEANPUATUA

NAHKPYLLUXUHCKOE XJIEBONPUEMHOE NMPEANPUATUE, YTO B AJTTANCKOM KPAE, BbIJ10

OAHNM 13 BEAYLLMNX B CUBMPKU MO NMEPEPABOTKE M XPAHEHWIO 3EPHA C HAYAJIA 30-X TO0B

MPOLLISTOrO BEKA. MEPEXMB TAXESbIE 419 BCEM CTPAHLI BOEHHBIE rOAbI, CMAZ WU PEOPTA-

HU3AUMIO NMOCNEAHWX NET, B 2010 r. XM BE3 OCTAHOBKW TEXHOJTOTMYECKOIO NPOLIECCA CMEHWMO0 COBCTBEHHWKA M BO-
LLI10 B COCTAB I'PYMIMbl KOMMAHWUIA «MEPMETYYM». MACLUTABHBIE UHBECTULIMM B MOZAEPHU3ALMIO MPOM3BOACTBA OTKPLIN
HOBbIV 3TAMN B EF0 UCTOPUW. CEFOAHSA 3TO AMHAMMYHO PA3BUBAIOLLAACA KOMMAHUS, OCHOBY KOTOPOWM COCTABJIAET HO-
BATOPCKAA KOMAHJA COTPYAHWKOB C NMOHUMAHMEM PbIHKA U TMBKMM NOAXO0A0M K KAXXOMY NMAPTHEPY. AEATENIbHOCTb
XMMN CKOHLEHTPUPOBAHA HA NMEPEPABOTKE MLEHWLbGI M COEBLIX EOB0B, MPOU3BOACTBE MYKM C MOJTYYEHWMEM OTPYBEW,
BbIPABOTKE KOMBEMKOPMOB, KOPMOCMECEW, 3KCTPYANUPOBAHHOW COU, ANCTPUBYLIMM MPOAYKLIMM 0 KOHEYHOMO NMOTPE-
BUTENS. B OCHOBE Er0 PABOTbI JIEMWT NOCTOAHHASA PABOTA HAZ MOBLILUEHWMEM KAYECTBA BbIMYCKAEMOM NPOAYKLUM.
MMEHHO 3TUM OHO BbIrOAHO OT/IMHAETCA OT KOHKYPEHTOB. O TOM, HEM XXWBET NMPEAMPUATUE CEFOAHA, <KOMBUKOPMAM»

PACCKA3AJIA E.C. MITYTAXUHA, FrEHEPANbHBIN AUPEKTOP 000 «MAHKPYLUMXWUHCKOE XTM».

EneHa CepreeBHa, 3a nocnegHue Tpu roga Balue npeg-
NpUsATHE NPOLIO TAKOM NYTb, KAKOW MHOK KOMNaHUH By-
A€T He Mo CH/IaM U 3a [ecCATb.

[a, 3a 310 BpeMs NpoMu30LLIO MHOFO NEPEMEH, HauuHas C
NPOBeLEeHNUs PEKOHCTPYKLUMU NOMELLEHWIH, MOHTaXKa BbICOKO-
TEXHONOrMUHOro 06OPYAOBAHHA U 3aKaHUUBAsA OTKPbITUEM
HOBbIX MPOU3BOACTBEHHDbIX JIMHWUI, OBHOBIEHWEM KA POBOrO
noteHuuana. KanutansHo oTpeMOHTUPOBaHbI CK1aabl Hanoslb-
HOro XpaHeHWsl 3epHa, KPoB/s 3aaHui. BeeaeHa B akcnnya-
TaluIo MesibHULA AByXxcopToBoro nomosna. Kauecteo nony-
YaeMOM Ha HEW MYKM BbICLLIErO COPTa COOTBETCTBYET XKECTKUM
TpeboBaHuaM akcTpa-knacca. MHBecTUUMK, HanpaBneHHble
B MaclTabHyl0o MOLEPHU3aLHIO, NMO3BOJIMIN 3HAYMTESIBHO
paclUpHUTb MPOU3BOLACTBEHHbIE MOLHOCTH U aCCOPTUMEHT
BbINYCKaeMoMW NPoAyKLuH.

Paccka)kute 0 TaKOM Ba)KHOM CTPYKTYPHOM noapas-
aeneHuu XIMTM, kak KOMOGMKOPMOBBIN LeX, KOTOPbIH Bbl
HelaBHO NOCTPOU/IH.

Mpexxae yem npuHaTb B KoHue 2010 r. peeHne 06 3ToM, a
TaK)Xe O CTPOUTENBCTBE Liexa No NPOU3BOACTBY IKCTPYAUPO-
BaHHOM NO/IHOXXHWPHOW COM, Mbl CaMbIM TLLATE/IbHbIM 0Bpa3oM
U3y4nan nepcneKkTuebl K CaMOro Npou3BoaAcCTBa, U C6bITa HOBO“
NpPoAyKuMH. MoHsAMKM, UTO CNPOC Ha BbICOKOTEXHOIOTHUYHbIE
KauecTBeHHble KOpMa U IKCTPYAUPOBAHHYIO NOJTHOXKUPHYIO
COI0 NMOCTOSIHHO PacTeT, KakK U Ha NPoCTble 3epHOCMECH (K3-
Me/ib4eHHOE 3epHO ¢ fobasneHreM mena u conu). Moatomy
BOMPOC CTPOMTb WU/IK HE CTPOMUTL 3TU NPOU3BOACTBA AAXKE He
Bo3Hukan. Ctpouts! Camo ux Hannure noseonsiet obbeau-
HWTb AeHCTBYIOLLME NOAPa3aeNieHUs U 4OCTUYb MaKCHMabHOM
CUHEPTUH.
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B peaynbTate 6b11 nocTpoeH KOMBUMKOPMOBbIH LieX, CNpOo-
€KTUPOBaHHbIN BEYLIMMK B 3TOM 06NacTH cneumManuctamu
Cubupu. Bnarogaps ocHalleHHIO ero BbICOKOTEXHONOMHUHbIM
060opyaoBaHHEM Mbl COXPaHAEM BayKHble BUONOrMYECKH aK-
TUBHbIE COCTaB/IAIOLME B KOHEUHbIX MPOAYKTaX: aMUHOKHC-
NOTbl, BUTaMUHbI, hepmeHTbl. [Lns obecneyeHus ogHOPOAHOM
CTPYKTYpbl KOMOUKOPMA X CMELLMBAIOT TaK, UTOObI B K&XKJOM
KWJorpamme NpoAyKUWK coaepykanacb ofiMHaKoBas Lo
n06aBoK. ITO OCYLLECTBAACTCA HA OAHOCTYNEHUYATON IMHWM
BBOAA MUKPOKOMIMOHEHTOB.

Ewe ongHa 0cobeHHOCTb KOMBUKOPMOBOrO NPOW3BOACT-
Ba — acnvpauuoHHas CUCTeMa, OCHaLL,EHHas COBPEMEHHOM
NPUTOYHO-BbITSXKHOW CUCTEMOM BEHTUISALMM, & TaKXKe MOLL-
HbIMU BEHTH/IATOPAMH W TATO4YTbEBbIMW MaLLUHAMM.

PeuenTbl KoMOHMKOPMOB pa3pabaTbiBaeM C MOMOLLLbIO KOM-
NbIOTEPHOW NPOrpammbl C YUETOM MOPOAbI }KUBOTHbIX MW
KpOocca NTULbl B XO3AWCTBE, YPOBHS NMPOAYKTUBHOCTH U T.4,.
Mpu pacuete Ucnonb3yeM pakTUHECKOE KAYECTBO Cbipbs, a
He TabnuHble faHHble. CornacHo cneurdmrkauram, paspabo-
TaHHbIM Ha NPEANPHUATHH, K KAUECTBY Cbipbs NPeabsABASAIOTCA
6onee xxecTkue TpebosaHus no cpasHeruio ¢ FOCT.

Llex 6b1n 3anyuieH B Hauane 2013 r. v y>ke HabupaeT obopo-
Tbl. Bbinyckaem rpaHyiMpoBaHHbIe U paccbinHble KOMOUKopMa
U KOPMOBbIE CMECH L151 BCEX MPYNN CE/IbCKOXO3ANCTBEHHbIX
>KUBOTHbIX, B TOM UMC/iEe 018 MOJIOGHSKA, U NTHULbI, @ TaKXKe
yHUBEpCanbHyto KOpMoBYto cMecb. Mpoaykuuio dhacyem B no-
nuvnponuneHosble Melwku no 35; 40 u 45 kr. MNpeanaraem xo-
3sMCcTBaM COBCTBEHHbIE peLenTbl KOMBUKOPMOB, BbIpaboTaH-
Hbix no FOCT, gns KPC, cBuHeH, Kponnkos v ntuubl. Moxxem
NPOWU3BOAWTb UX W MO MHAWBUAYANIbHBIM PeLienTam napTHepPOB
L1151 pa3HbIX FPYM XXUBOTHbBIX, HANPUMEP A/ I0Waen, OBeL,
Mapasos, nywHbix 3sepei. OkasbiBaem NpeanpUATUAM TexX-
HOJIOrMUECKYIO NOAAEPXKKY, AAEM PEKOMEHAALIMH MO KOpMJie-
HWIO YKMBOTHbBIX 4151 LOCTUXKEHUSI ONTUMAJIbHOIO pe3y/ibTara,
noabupaemM peLenTypbl, HCNOSb30BaHUE KOTOPbIX MPHUBOAWT
K CHW>KEHWIO MPOU3BOACTBEHHbIX 3aTpar.

A Korpa nosiBMnach B BalleM aCCOPTUMEHTE IKCTPYAHU-
poBaHHas NONHOXXHUpPHas coa?

Ocenbio 2012 r. Mbl nepsbI-
MU B ANTalcKoM Kpae 3any-
ctrnm 50% moLHoCTH Lexano
nepepaboTKe COM, NPUCTYNUB
K MPOWU3BOACTBY IKCTPYAHUPO-
BaHHOW NOJIHOXXUPHOM COM Ha
LBYX 3KCTpyaepax. 3anycky
HOBOM JIMHUKU NpegLIecTBO-
Ba/IM [IHK KPOMOT/IMBOW NOA-
FOTOBKW MPOW3BOACTBEHHbIX
nnowaner, nabopaTopHble
UCCNEefoBaHUA  COBMECTHO
C yueHbiMK. YxKe cerogHs
npeanpusaTMe 3aHUMaeT Jiu-
avpytouee mecto B Poccuun
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YBenuunealowmicsa cnpoc Ha NPOAYKLMIO Lexa CTUMYIMpyeT
pocT 06bEMOB NPOHU3BOACTBA, COBEPLUEHCTBOBAHUE TEXHOOMH-
UeCKoro NpoLecca, pacluMpeHHe cbipbeBok 6asbl. B HacToswee
BPEMS FOTOBMMCS 3aMyCTHUTb B IKCMTyaTauuio BTOPYIO JIMHUIO U
BbIMTU Ha npou3seoacTteo 4000 T npoaykTa B Mecau.

UcnbiTbiBaeTe nu Bbl TPYAHOCTH C NpUoBpeTeHUeM
CbIpbsl 3-3a €r0 JOPOroBU3HbI, B YACTHOCTH 3epHa, KakK
ApYyrve oteyecTBeHHble npeanpuaTtua AMNMK?

Y Hac Bceraa ecTb 3anacbl Cbipbs, YTO rapaHTUPYeT CBOEB-
peMeHHOE BbINOJIHEHHUE 3aKa30B KAWeHTOB. Mbl ycTaHoBUIU
NPOYHbIE NAPTHEPCKHE OTHOLIEHWSA C BEAYLLMMU ero nocTas-
LMKaMK, OT KOTOPbIX BCErAa NoJlydaeM ToBap ¢ Heobxoau-
MbIMU XapaKTEPUCTUKAMK U B HYXXHbIX oObemax. BaxkHbim
a/IeMeHTOM coBeplueHcTBoBaHUS MeHemkmeHTa XIIM crano
BHEAPEHHE LeHTPa/IM30BaHHOM CUCTEMbI 3aKynoK. He Tosibko
Cbipbe, HO W Apyrue MatepHanbl, 0bopyaosaH1e npuobpeTaem
Ha TeHAEepPHON OCHOBE, YTO NO3BOJISET CHU3UTL 3aTpaThbl Ha
pa3BUTHE MaTepHasibHO-TEXHUYECKOW 6a3bl M NPOU3BOACTBO
NPOAYKLMH.

B 6nmxariwee spems Ha 6aze XM HauHeT paboTy elle ogHO
CesbCKOX03sMCTBEHHOE NpeanpuaTtue. Ero cneunanuctbl By-
[yT BO3J€E/bIBaTh 36PHOBbIE U TPABSHbIE KY/IbTYPbl, KOTOPbIE
B Ja/ibHENLIEM NNaHUPYEM UCMO/b30BaTb B KOMOUKOPMOBOM
NPOW3BOACTBE AJ/151 PACLUMPEHUS CODCTBEHHOM peLenTypHOK
6a3bl. CneunasnbHas NpoeKTHas rpynna yxe paspabartbisaet
HOBbIM NPOAYKT — 3eJ/IeHble TPaBsiHbIe rPpaHyJibl.

Kak Bbl KOHTpOnMpyeTe KauecTBO Cbipbsi U NPOAYKLUK?

B x04e peKOHCTPYKLMK Mbl CO3aaNM HOBYIO labopaTopHio,
OCHaLLEeHHYIO COBPEMEHHbIM 0B0PYA0BaHHEM UTANBAHCKO-
ro NPOM3BOACTBA, C MOMOLLbIO KOTOPOrO CbIPbEe W rOTOBas
NPOAYKLHMA UCCIERYIOTCA MO NOKa3aTesIsiM KayecTsa B COOT-
BETCTBHMM CO CXEMOMN TEXHOXMMKOHTPOS. Ha Kaykgom TexHo-
NOrMYECKOM 3Tane NPOUCXOAUT NOJHbIM KOHTPOJIb Ka4ecTBa —
OT NOCTYNJIEHUS CbIPbA HA NPEANPUATUE A0 NONYUEHUS KO-
HeYHOro nNpoayKTa. Tak, aKTUBHOCTb ypeasbl KOHTPOMPYEM
KaXKAblH Yac, He pexke [ByX pa3 3a CMeHy onpenensieM foio
CbIPOro NPOTEWHA, XKupa 1 T.4. ITo obopynosaHue gaet 60-
JNlee TOUHYIO OLLEHKY CbIpbs, UTO NO3BOJISET BbIOPATb XapaKTep
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npencroauen ero nepepaboTku. CoTpyaHuku nabopaTopuu
npownu obyyeHne, OCBOUB BCE HIOAHCbI PaboTbl Ha HEM.

OcTtanbHble Nokasatesim KadecTsa U 6esonacHoCTH onpefe-
nsem B BenyLux nabopartopusx kpas. Kpome Toro, nposoanm
MHCMEKLMOHHbIN KOHTPO/Ib BCEX BbINYCKAEMbIX NPOAYKTOB B
COOTBETCTBMM C NPOM3BOLACTBEHHOM NporpamMmoit. Pabota no
MOBbILLIEHHIO KaYeCTBa NPOAYKLMH eLLie 6osbLLe YCUUTCA C BHe-
LpeH1eM Ha KOMOUKOPMOBOM Y COEBOM KOMI/IEKCAX CUCTEMbI
MeHepkMeHTa Kadectea MCO 9000, pns uero y>ke npoeegeHa
npeagapuTenbHas NoAroToBKa.

l'ne peanusyerte cBolo NpoayKuUio?

Hawa npoaykums soctpebosaHa He TONbKO Ha pbiHKe Cu-
6upckoro deaepanbHoro okpyra. OTrpy>kaem MyKy, KOM6K-
KOpMa W 3KCTPYLAMPOBAHHYIO NOJIHOXUPHYIO COIO B Apyrue
poccuiickue peroHbl — ot Mocksbl o Bnagmeoctoka. Cpegu
HaLUKUX NoKynarenen KpynHenLme >KUBOTHOBOAYECKHUE KOM-
naeKcbl, NTULLEehabpPUKH, arpOXONAUHIU, hepMepCKHe U -
Hble NoACcOBHbIe X03aKcTBa. Bbicokoe KauecTso NpoayKLuK,
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KOHKYPEHTOCNOCOBHbIE LieHbl U KIMEHTOOPHUEHTHUPOBAHHbIM
noAaxof CTaau NPOYHON OCHOBOM ANS AaNbHEWLLIErO YBeu-
ueHWs obbeMa ee NPOU3BOACTBA U PaCLUMPEHHs reorpadum
nocrtaBsok. B HacToswee Bpems noptdenb 3akazos Ha 2013 .
NOJIHOCTbIO ChOpMUpPOBaH. Mbl HaLeNieHbl Ha JanbHelLee
paclMpeHue reorpacuu NOoCTaBOK Haller NPOLYKLUWH, NO3-
TOMy 0coboe BHUMaHWe YAeNsaeM KauecTBY OKasaHus ycnyr
no OTrpy3Ke NPOAYKLHWH U OPOPMIIEHUIO CONPOBOAUTENbHBIX
[NOKYMEHTOB, JIOTMCTUKE, OBYUEHHIO nepcoHana.

MNpouHO 3aHAB CBOIO HULLY HA POCCHHUCKOM pPbiHKE, Hauu-
HaeM ocBauBaTb 3apybeskHbii. YyKe noAnucaHbl KOHTPaKTbI
Ha MOCTaBKH NepBbIX NapTUH KOMOUKOPMOB B CTPaHbl BJIMX-
Hero 3apybexkbs. [pexkae uem cenatb 310, HaLLIW MEHeaKe-
pbl TLLATE/IbHO W3YUM/IM PbIHOK W ero notpebHocTH. Kctatu,
NPUHUMAEM U OTNPABJISIEM FPY3bl ABTO- U XKESI€3HOLOPOXKHbBIM
TpaHcnopToM (Tpu coBCTBEHHDbIX BETKH). TeppuTOpHS BMeLLa-
eT eguHoBpemeHHo 30 BaroHos.

Kakue 3agauu ctaBuTe no pasbHelweMy pa3BUTHIO
Xnn?

Halua koHeuHas Lenb — co3aartb MHOronpoguabHOE npes-
NnpUsaTHUE NO BbiPaLLMBaAHUIO, 3aroTOBKE, XPaHEHHUIO U nepe-
paboTKe 3epHa M APYrUX BULOB CE/TbCKOXO3ANCTBEHHOMN NPO-
LYKUUK, nocTuras 6obLuen onepaLuoHHON 3¢ppeKTUBHOCTH
Ha Kak4oM 3Tarne npovW3BOACTBA.

Mbl TBepiO yOeXKaeHbl: NpeanpUaTHE He YKPEnWT CBOM
NO3MWLIMK Ha PbIHKE, ecNiu He ByfeT BKNafblBaTb cpeacTsa
B pa3suTHe npoussoacTaa. [Mloatomy [laHKpyLMXHHCKOE
XMM HaxoaWTCA B pexXuMe NOCTOAHHOro ero 06HOBIEHHS
U pa3euTUA. Belb cambii raBHbIM NPUOPUTET KOMNAHUKY —
BbICOKOE KaueCTBO NpoAyKuuH. [l03TOMy B pEKOHCTPYKLHIO
U MOAEPHHU3aLNUIO NPOU3BOACTBA MHBECTUPYIOTCS KPYMHble
JleHeXXHble CpeiCTBa, YTO Bbl10 OTMEUEHO aAMUHUCTPaLMeH
AnTtaiickoro kpas B 61arojapcTBEHHOM NUCbME, Hanpag/eH-
HOM B aipec NpeanpUaTUs.

BesycnosHo, Ham ecTb Haf uem paboTatb. Celuac cepbe3Ho
npopabarbiBaeM BOMPOC NOJIHON aBTOMATH3aLMH BCErO NPOU3-
BOACTBEHHOIO LMKNa. Hauanu ¢ yuacTKoB OTrpy3KH U NPUEMKH
Cblpbsi, FOTOBOW NPOAYKLMU, BECOBOH U NPOXOAHOM.

Bce pesynbratbl, KOTOPbIMH Mbl CEFOAHS MOYKEM FrOPAMUTb-
€1, [OCTUrHYTbl Bnarogaps NoLAM, KOTOpble 34eCh TPYAATCS.
Konnektus BbicOKONPOgeccHoHasibHbIX CNeLUanMcTos, pabo-
TaloLLMX C MOJIHOM CAMOOTAAuel — OCHOBHas Halla LleHHOCTb.
MHorue cneuuanucTbl UMEIOT He OJIHO BbicLuee obpasoBaHHe.
[ns noBbileHUs ypoBHS MacTepcTBa NepcoHana NpoBoauM
obyuaroLme TPEHUHTU, CEMUHAPDI.

CoumanbHas nonmtrka MNarvkpywmxuHckoro XIMIM HanpasneHa
Ha TO, UTOObI MaTepHanbHO NOAAEePXKHUBATb PABOUMX, 3aHATbIX
Ha Bpe4HOM NPOU3BOLCTBE, PEryNsAPHO OOHOBAATL CeLoaexX-
oy, 3a6OTUTLCA O PA3BUTUM COLMATBHON MHAPPACTPYKTYpbI, 06-
naropa>kuBaHuW TEPPUTOPHU U T.a. B ogHOM MHTepBbIO 060
BCEM He pacCKaXkelllb, HO Mbl YBepeHbI, 4TO Y [aHKpPyLLIMXUH-
CKOro x71€60npHEeMHOro NPeanpPUATUS XOPOLUME NEPCMEKTHBDI.
M panble Gynem CTpeMUTbCS Pa3BUBATLCS TAKUMU JKE TEMNAMK
Ha 6naro poaHoro Antaiickoro kpas 1 Poccuu.



